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ABSTRACT 
The research of “ Development of Quality Management System according to 
Thailand Quality Award Criteria; a Case study of Charoen Pokaphan Foods PCL ( Business of 
Ranode shrimp  Processing ) ” is attemted to study the organization management system status 
compared with The Thailand Quality Award (TQA) 2011. The criteria details of each category as 
well as grading and making decision system for awarding from the bureau of the TQA are also 
analyzed. In addition, improving guidelines of organization management system studied from the 
company which received the Thailand Quality Class (TQC) in 2010 are proposed. 
This study considers a management system of this company compared with all  
7 categories of the TQA criteria. For the first to the sixth categories regarding to organization 
process, this organization obviously represents a good and effective planning system responded 
with provision all of titles. The implementation of this method has conveyed for practicing 
although some departments have just started in this approach. Moreover, this organization has 
well begun this integration application for evaluating and developing an important process and it 
also has a systematic guideline consistent with basic organization requirement indicated in each 
category. In the seventh category regarding to business results, it is rather good target level and 
data trend. However, most data have not separated in appropriate groups and still have not 
compared with important opponents yet. This company is estimated to range from 308 to 448 
marks in 2011. 
This research proposes the strength and opportunity for development including 
with the improvement guidelines in order to reduce organization management gap with the TQA 
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CPF-RND Chareon Phokaphad Food : Ranode Aquaculture Processing Plant 
CPF-MHC Chareon Phokaphad Food : Mahachai Aquaculture Processing Plant 
CPF-KLN Chareon Phokaphad Food : Klang Aquaculture Processing Plant 
CPF Chareon Phokaphad Food 
CPG Chareon Phokaphad Group 
MBNQA Malcom Baldrige National Quality Award 
TQA Thailand Quality Award 








VCP Value Creation Process 
PPMVV Philosophy-Purpose-Mission-Vision-Value 
SLT Senior Leader Team 
LT Leader Team 
kpPME Performance Management Excellence 
Ex-Com Executive Committee 
COO Chief Operating Officer 
SVP Senior Vice President 
FIT Functional Improvement Team 
SIM-3D Shrimp Integration Meeting 
SIM-3D:Mon Shrimp Integration Meeting : Monday 
SIM-3D:Wed Shrimp Integration Meeting : Wednesday 
SIM-3D:Thu Shrimp Integration Meeting : Thursday 
(13) 
 
สัญลกัษณ์ค าย่อและตัวย่อ (ต่อ) 
SC Strategic Challenges 
Ch Changes 
SA Strategic Advantages 
SPP Strategic Planning Process 
PME Performance Management Excellence  
PDE Problem Development Excellence 
kp Key Process 
sp Support Process 
 
 
 
 
